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How digital is your
service business?

A checklist for the digital maturity of
your service business



IIn today's service business, more than just quality and speed of response count. Companies
that want to be successful in the long term must manage their service processes efficiently,
create complete transparency about their workflows and at the same time increase
customer satisfaction in a targeted manner. This is because customers not only expect fast
solutions, but also comprehensible processes, proactive communication and individually
tailored services. Those who cannot offer this will quickly lose trust and therefore market
share.

At the same time, internal and external demands are increasing: the competition is not
sleeping and is pushing into the market with innovative, digital offerings. Customers compare
services in real time and quickly switch to the competition if their own service seems too
slow or too inflexible. Added to this is the ongoing shortage of skilled workers, which is
making it increasingly difficult to efficiently utilize existing teams and attract new talent. In
short, the pressure to digitalize service is real and growing every day.

But how well prepared is your company for this? Are your service processes already digital,
automated and scalable or are you still stuck in Excel lists, manual coordination and
fragmented tools?

This checklist will help you gain clarity. It is not a diagnostic tool in the traditional sense, but a
practical self-check that helps you to realistically assess the digital maturity level of your
service business. You can see at a glance where you stand today, which areas are already
well positioned and where untapped potential lies dormant. Whether as an introduction to
digital transformation or as an incentive for targeted optimization: This checklist provides
you with valuable orientation to future-proof your service business.

Why the service business needs
digital excellence now more than
ever
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Support with care4cloud!
Optimize your cloud ERP investment with
high user satisfaction, fast support,
additional services and a personal contact
person.
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Service orders are created automatically, e.g. from
customer portals, contracts or IoT data.

Our technicians use mobile devices to digitally record and
document services and materials.

Our service reports are digital, standardized and
documented in an audit-proof manner.

Spare parts and materials are automatically planned and
managed.

The 4 dimensions of digital service excellence
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The following checklist is based on seven key dimensions that are crucial when it comes to
efficiency, scalability and customer focus in the service business.

Each dimension consists of specific statements that describe the typical characteristics of a
digitally excellent service business. Please go through these point by point and tick which
statements already apply to your company today. The key rule here is: honesty will get you
the furthest. The aim is not to excel in every category, but to get a clear picture of where you
currently stand and where targeted measures make sense. As soon as you have checked all
the statements and marked the points that apply, please add up the crosses you have made.
You will then receive a brief evaluation based on the total number, which will help you to
classify how digitally positioned your service business already is and what development
potential can be derived from this.

This gives you a practical overview of your strengths, possible weaknesses and specific
areas for action whether in process automation, the use of modern technologies, customer
communication or the management of your service organization.

Let's get started.

1. Dimension: Service management & processes

Our service assignments are planned digitally - taking
qualifications and availability into account.
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2. Dimension: Transparency & navigation
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I have real-time access to capacity utilization, order status
and service quality.

KPIs such as first-time fix rate or SLA fulfillment can be
called up at any time.

Billing processes take place automatically and are based 
on the digitally recorded services.

I can access our service figures from anywhere - even on
the move.

3. Dimension: Customer orientation & innovation

Our customers receive digital service reports and 
feedback options.

Recurring maintenance or repairs are triggered 
proactively and automatically.

We offer customers self-service portals or digital ticket
systems.

We are using the first approaches of AI or predictive
maintenance to increase efficiency.
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Service, sales, purchasing and warehouse access 
the same database, some of which is mobile.

New locations, products or services can be quickly 
mapped in the system.

Our ERP solution grows with us - without new servers,
hardware or IT costs.

4. Dimension: Integration & scalability
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Our service processes are fully integrated - 
from quotation to invoice.

SAP Cloud ERP for technical service providers - techserv4cloud | all4cloud
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https://www.youtube.com/watch?v=8KGtkWrqchk
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Evaluation: Where does your
company stand?
2 14-17 crosses: Your company has gone through the digital service business
and is ideally positioned for the future.

Congratulations - your company is already one of the digitally well-positioned service
organizations. Many of your processes are already fully digitized, your customer
communication is modern and your internal processes are largely efficient and data-based.
You are in an excellent position to set yourself apart from the competition and act
confidently even in times of a shortage of skilled workers and increasing pressure to be
efficient. Nevertheless, even digital pioneers should regularly reflect on where new
technologies or changing market conditions offer additional opportunities. Think about AI,
predictive services or new business models in service - and keep moving forward.

1 7-13 crosses: Your company has already overcome the biggest barrier and
has a clear perspective for the next steps.

Your company has already taken many decisive steps towards digital service excellence.
Processes have been digitized in many areas, the technological basis is in place and the
focus is right. So you are no longer at the beginning, but already in the middle of the journey -
with good substance and a clear structure.

At the same time, your results show: There is still room to refine existing processes, close
gaps and leverage further potential. Don't think about a complete restart, but about targeted
optimization - where the greatest leverage lies. This is exactly where a cloud ERP can enable
the next development step for your company. It combines existing solutions into a holistic
system, creates transparency across all service processes and opens up new opportunities
for automation and customer focus. Especially for companies that are already thinking
digitally but are coming up against technical or structural limits, a cloud ERP is often the
decisive lever for making processes not just digital, but excellent.

Checklist: How digital is your service business?

6

In addition to the software and the right digital processes, the right implementation partner
is also key to the digitalization of your service business. Look for a partner who understands
your goals, advises you on an equal footing and not only introduces systems, but also thinks
service - in a practical, honest and solution-oriented way.

Tip:



# 0-6 crosses: A clear starting point - your company's digital journey begins
now.

Your company is at the beginning of an exciting development. This is precisely what gives
your company a valuable advantage: you have the opportunity to consciously rethink your
own service business - in a modern, efficient and future-proof way. Because where manual
processes and media disruptions still dominate everyday life today, there is enormous
potential for real transformation.

With a cloud ERP, you create the ideal basis for shaping this transformation step by step. It
networks your service processes, automates recurring tasks and ensures end-to-end
transparency - from initial customer contact to deployment billing. At the same time, you
gain the flexibility to adapt dynamically to new market requirements without having to take
rigid IT structures into account.

If you act now, you can not only catch up on digitalization, but also use it strategically as a
springboard to digital excellence. A cloud ERP helps you to overcome silos, simplify
processes and set up your service business in such a way that it grows with your company
and does not lag behind.
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SAP Cloud ERP for professional services - professional-services4cloud | all4cloud
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You have completed the digital maturity level of your service business. Now is the ideal time
to develop concrete perspectives. Whether you have initial questions or are already looking
for specific solutions: We will show you how a cloud ERP can be a real game changer,
especially for technical service providers and professional services.

Find out in a personal exchange how your company's path to digital service excellence can
look - individually, practically and with a clear strategy:

Do you need more information about cloud ERP systems? Then dive deeper into the world of
cloud ERP and discover how modern digital platforms are redefining efficiency, transparency
and scalability in service:

Request an appointment now

Ready for the next step?

Expert knowledge about cloud ERP

Our add-ons - turning your cloud ERP into a customized solution
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A few words about me

Henrik Hausen, CEO

henrik.hausen@all4cloudgroup.com
+49 172 666 52 50

Interested in a conversation?
I look forward to hearing from you.

My name is Henrik Hausen, I am the CEO of all4cloud and I am 100% convinced of the cloud. 
I would like to share some of my 30 years of experience with ERP systems and business
processes with you.

In many projects and discussions with companies from the technical services sector, I have
seen how great the desire for efficiency, transparency and future-proofing is. At the same
time, however, I have also seen how difficult it often is to make a clear assessment of the
current situation. This is precisely why I initiated this checklist: As a pragmatic tool that gives
you orientation, provides food for thought and makes the initial scope for action visible.

The digital development of your service business is not a sure-fire success but it is feasible.
With the right compass, modern technologies such as a cloud ERP and a partner who speaks
your language. We at all4cloud are happy to accompany you on this journey. Use our
experience to take your service organization to the next level - efficient, scalable and ready
for the future - for people, processes and customer relationships.

https://www.facebook.com/search/top?q=all4cloud
https://www.instagram.com/all4cloud_group/
https://www.kununu.com/de/all4cloud
https://www.linkedin.com/company/all4cloud-group/?viewAsMember=true
https://www.youtube.com/@all4cloudgroup35
https://www.xing.com/pages/all4cloudgmbh-co-kg

